Nordlc Co- operatlon IN games
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. Nordic C%Tzlntries Finland, SW@d’@’ﬂ, Norway,

DenmarEand Iceland. i

; NOI’dIC»C@UI’I’[rIeS have common hlstory ”(’o/))
beglnl;grrig from Kalamari Union 1397Z < @

' .,Cultu‘?al similarity. o
. Social and economical stability. B
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« Nordic countries are culturally part of Western
“Europe. |
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~Nordic Games.Industry

‘. Market s;gie is over 500 million“€ / year (game
sales). 3@ |

. 6 blgggst games market in the World

Jan Mayen

. Second ~biggest game developer. emplc)ymg
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appr3800 employees. o
» Number of companles 200+ W ¥
. Turnover 300 million €. R <
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~Nordic Game.Program

. 6 years béglnnlng 2005, \ \ tee

« Nordic @ﬁdlng 12 million DKK: (1, 5 mI||IO@
€)/years. g olo

§ k Jan May ' > ’>)
o Som@operatlonal fundlng from natiopal.glusters
.and Nordic game companies. o<

 Nordic clusters involved: Neogames QFI)A
Dataspelbranschen{SWE) ja A O
‘Producentférening (NO/DK):'CCP from Iceland.
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‘Nordic Game industry, challenges

. IndividuallysNordic countries are toe-small to be visible
n Globalg me markets.

. There |siqg>fund|ng to the games mdustry In Norehc
countrlesgue to the small market size. < ’>>

/e Gettmgmformatlon about games industry in g{bbal
/scales both difficult and expensive..  .°
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. There'is a lot of game industry know- how in Nordic
countries. How to share it. D O

Foroya @

o 'Nordic countries are cold, expenswe and remote. How
to attract investments to Nordic countries.
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. Nordlc Game Prnggam answers
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"Fundmg’? 3“’ %

How to get V|S|b|I|ty

Common Ngrdlc Export missions GLBDC’V GCDC
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Q Jan Mayen
Nordlc g@rﬁ’e Development suppeort. TW|ce a year 6%/ N\

prolect$10 000 — 40 000 € each

o\ <

»,Howto getlnformatlon e

Common studies. Aquﬁmg expenswe studLes th&ough
Nordic game Fohoyar oL o

How to share know- how between Nordlc \
developers | Danmark \

Nordic-game Conference in Malmo every year in’l\/lay.
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w5 IO operatmn

. Co- -operation has been succesfull.

« Nordic co- gperatlon through Nordic’ games is-based on

operations: gunctlonallty IS the key.

. Commocﬁa?'nguage english, makes the co- operafrgn
easier. = G Jan Maye , o‘> ’P)
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/4 Slmllaﬁy in operational culture makes everytting
‘easier:

. Finland and Sweden are the key players d@e ta.the
industry size and indépendent game clustef. <,

o/ Transparency is crucial.
 Activity. The most active parties also gainsrmest.

o Making mistakes is the only way to get success.
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Good ta&"tbcs can save even the worst strategy
S$ <,
Bad tac;u@s will destroy even the best strateg
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KooPee Hiltunen
Neogames / Fl
www.hermia.fi/neogames
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