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Nel mezzo agel cammin dl NoSstra vits
mi ntroval ber una selva oscura,
ché la aritta via era smarrita




Mia Farrow
Rosemeray’s Baby
Roman Polanski



We ARE MOVING

-OM EFFICIENCY
O REDESIGN




We ARE MOVING

-=OM RISK
O UNCERTAINTY




I'he current system Is not
aligned with Its purpose
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A DIFFERENT
WORLD

18th CENTURY INSTITUTIONS
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21st CENTURY WORLD
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Tapiola Garden City
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“Since 1750, it has taken around 50 years for living standards to double. Prior
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to 1750, it would have taken 6000 years.”

Andy Haldane, the Bank of England’s chief economist
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WHAT IS THE PURPOSE
OF GOVERNMENT
IN THE 21st CENTURY?



DOES FINLAND HAVE
THE WORLD’S BEST...

NEVW oCHOOL
olf
OLD SOHOOLY




INNOVATING
GOVERNMENT




define the upstream deliver the downstream

PROBLEM S , SOLUTION

otrategic Design oenvice Desion

Innovation starts by asking the right questions



SYSTEMIC
CHALLENGES



THE
ARCHITECTURE
OF THE SOLUTION
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[ he pbest Innovation
DOIlICY IS cultural policy



e PICTURE OF MASS SCHOOL PRINCIPAL



~ Im‘rastrk@e

Professionals | eadership
®  culture
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Regulation

Home/school
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Funding
lechology

Social background @
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SERVICE

SOLUTIONS



HEALTH

Design Exchange Programme
Finnish Innovation Fund






THE POWER OF
INVERSION




DROPOUTS
AS LEAD USERS






THE BEST

HEALTHCARE
= NO HEALIHCARE




DESIGN INNOVATION
PRINCIPLES



Constitution, Chile, 2010





http://livepage.apple.com/
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Bryan Boyer, Finnish Innovation Fund












CITIES FOR ALL



Population (bilions)

1950

1955

1960

1965

Urlban and rural populations of the world; 1950-2030

Total

Urban

1970 1975 1980 1985 1990 1995 2000 2005 2010

2015

2020

2025

— Rural

2030



CITIES

<1% WORLD
Cities as a percentage of
the world’s surface area

75% ENERGY
Percentage of global energy
consumption attributable to cities

80% GHG
Percentage of green house
gases generate by cities

* Statistics from World Resources Institute



NATIONS SUPPORTED
BY CITIES
O

CITIES SUPPORTED
BY NATIONS




CIHES:

WHERE DECISIONS
ARE MADE

+

WHERE PEOPLE LIVE




Sll=s]

BUT WHAT KINDS OF
DECISION?

+

WHAT KIND OF
PEOPLE?




56 counterintuitive
Invert the logic




FREE HOUSING
S171.000 vs
$16.670




TOTAL BUDGETTING
TOTAL IMPACT



1-3
BRICKSTARTER




Bryan Boyer & Dan Hill (2012) Finnish Innovation Fund
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oERVIOE Nz WWORK
S [RATEGIC QUESTIONS




ONE HELSINKI




3-3
“BEST CITY”



HELSINKI:
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HELSINKI:
A GREAT PLACE TO DIE



map source here


http://www.slate.com/articles/news_and_politics/politics/2014/04/aging_populations_where_people_are_getting_older_mapped.html







Hospital &
Nursing Home

Where would you like
to spend your last
days?

Home



Home

Where are you most
Ikely to spend your :
last days? sospial

Nursing Home










CEMETARIES AS FARMS



17+ cemeteries
equalling 768
acres.

2.6% of city land.

Source: http://
www.bostonredeveloomentauthoritv.ora/



http://www.bostonredevelopmentauthority.org/

THE
LEADERSHIP
CHALLENGE
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LEAD IN THIS
NEW CONTEXT



0.015%

Of HelsinK city employees dedicated 1o engagement



THE ECONOMIC
OPPORTUNITY




1 200
pmv ers




New growth areas:
“Uplic Sector
AJEeINg opportunity




THE
INNOVATION
CHALLENGE




mainstream



N\

space dust

mainstream



Jo we nave the
capacity?




VWHO' S
REDESIGING

YOUR
GOVERNMENT"



NMarco Steinberg

@marcolsteinberg
WWW.SNOWCONE. Tl



